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The Evaluat ion Engine

Balanced Scorecard (BSC):

CIPPIEST:
LogcFrame (Hmg):
Tasuasuassnilla:

Resu l t -Based  Eva lua t ion

wawac (Outputs) +
waaws (Outcomes) =

wadunns O :

Logical Framework (LogFrame):
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Trad i t i ona l  BSC BMA Balanced Scorecard

(F inanc ia l )

( C u s t o m e r )

( In te rna l  P rocess )

(Learning & Growth)
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Con tex t  ( uSun ) :
K a n n s t  w a

I n p u t

unanns

P r o c e s s

Effectiveness (Us:?nSwa):

Impac t  (Wans :nU) :

S u s t a i n a b i l i t y

P r o d u c t
( w a w a n )

T r a n s p o r t a b i l i t y
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Ver t i ca l  Log i c
(unu?o: If -> Then)

Floor 4:
w a a w s

( O u t c o m e s )

Floor 3:
wawaci

(Outputs)

F l o o r  2 :

( P r o c e s s e s )

Floor 1:

(Inputs)

NS,

a s a y
NS,

(la)

(KPI)

(MOV) Horizontal Logic

A l  N o t e b o o k L M



%1°

Pr ice  per  Per formance:

8

Al  No tebookLM



G l o b a l  M e e t s  L o c a l

SDG 11

1 7

S D G  1 3
(Climate Action)

D S  E C :

1 1  K ä n a s

2  0

(Local Action)
* o m n ] a s : ] a a  ( G l o b a l  A g e n d a )
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The Convergence Framework

u s u n u a  i n s u l a  ( M e g a t r e n d s ) :

PESTEL Analysis,

(Past Evaluation):
(Global Directions):

SDGs, OECD,
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a l a ( u  H e r i n g  b o d  s 1 o )
ar ok Up wu@0237807wA.9d
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UsiÜuNaNuss0rN 3(BMA Policy Tracking)
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The Urban Canvas & Blueprint

De l i ve rab le  1 : D e l i v e r a b l e  2 :

S:8:N 4

Price per Performance)

painwamuns

Deliverable 3: Deliverable 4:

S00 WA. DEMO
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9 ânu 9 5

a?uwamsus:0050=n 3 (w.A. 2566-2570)

(Usu1a) auNaDso

Ovab le

e m s (  S a a t e g i  P i l l a r s )
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Tasuaš1viãy (w.A. 2561-2565) Insvaš1u?ku (w.A. 2566-2570)
28 Us:i uwa ua: 226+ Action Plans

Uaoane? Tusula? GO 10000U

n u r t o

s u c h o d a o

? dasumaioug

i d u l d s t u d

? ????? 100105

? Rkwisfidiãoo

IšauO
ISoua

n s u g i s a

IASUgñOO donuã

Bunos?

VtUUTOT?M

a n a g l

?  o a t o q u e u

? ???????????

? ????????????

????????

a l u f t i u i n

karlatuñcaián

Nicotulaitno

sonSoandu

SHUUNINGHS0 30

doustunarsard

delaSuzasa

a n o q u e u

? ? ? ? ? ? ? ? ? ?
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? OkRs
Dinwawacawansn (Logical Framework)

Input & Activity: Output: Outcome & Impact:

( O b j e c t i v e  K e y  R e s u l t s  -  O K R S )

w s :  n a s :  B M A  P o l i c y  T r a c k i n g  u u i s g a l n ú
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76.8%

21.3%
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(Hard Infrastructure)

(Smart Travel) (Safe Living) (Eco Resilience)

(Risk Database)

Ušu??m?n
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(Soft Infrastructure & Quality of Life)

? wažuons: wažunns:

100% a?ansas
-

(Healthy Living) (Borderless
Learning)

(Process-oriented)

(Social Inclusivity)

(l?u BKK Foodbank)
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(The Engine of the City)

ÎU?v?aã
(Transparency & Open Data)

? a s s u :
uwadwa?u Traffy Fondue ua: Open Bangkok

? wans:nu:

(Efficient Management)

awans nus:81 (mat)

A l  N o t e b o o k L M



M N  A S Ñ  ( T h e  E c o n o m y  P a r a d o x )

(Outputs Met) (Actual Impact Felt)

? mistaco Hawker Center The Missing Link S : C A A
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1,814,700 unn

(Political Will)

iSaan (Traffy Fondue) ( P r o c e s s )  u n a ( ( m t )

3,661.08 unn
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S: Social

E: Environmental

5nna Climate Change
nouns Resilience

E:  Economic

T: Technology

o u l  S m a r t  C i t y
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B M A

Enewmcfortfuuudiournponusnunces

1. Smart Mobility 2. Safe Living 3. Bangkok
Eco Resilience

4. Sustainable
Healthy Living

5. The Borderless
Learning Hub

6. ASEAN's Creative
Business Gateway

7. Bangkok
SOSHER

8. Quartz Bangkok
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anünanssuys?mss ae 4 (The Integration Architecture)

S a c i - E c o n m c  L a y e r  ( a a n

Borderless Learning la: Healthy Living tüusngnu

Smart Mobility, Safe Living, Eco Resilience

The  Fonda t i on  ( gusn )

Quartz Bangkok

A l  N o t e b o o k L M



nasal  (Next  Steps for  the Super Board)

S:8:?u
(WS0u1 W.A. 2571)

S:8 :?
(Wš0u1ò W.A. 2571)

9 ?u 9 ? (Project Analysis Manual)
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ü a v k n a  ( L i v a b l e  C i t y  f o r  A l l )

( R e s i l i e n t )

s u l a l u n s s
(Transparent) (Inclusive)
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