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The Evaluation Engine ‘

Balanced Scorecard (BSC):
UudvYNISUS:IDUWas:auavANSNauQqa

CIPPIEST:

N1SIDN:ANNSIUOUNISAVIG anz?J;gz:;ﬂ:g)
unignaufvwans:nu el
mcmaua\)fnsums

” Result-Based Evaluation
(Msus:1dubvwaduqns)
Wawaa (Outputs) +

Waaws (Outcomes) =

‘ waaugns
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Logical Framework (LogFrame):
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Traditional BSC
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BMA Balanced Scorecard
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Context (USuUN): Effectiveness (US:answa):
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Impact (Wwans:=nu):
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Sustainability
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Vertical Logic
(unudv: If => Then)

Floor 4:
Waaws
(Outcomes)

Floor 3:
Wawaao
(Outputs)

Floor 2:
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(Processes)

Floor 1:
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(Inputs)
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Price per Performance:
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Global Meets Local

¢

faHLJs:mum (SDG,i) 1?_;U1Hu1ﬂ 5, UIOSTIU OECD:
o \ Yoy ulguieiidov 3 0a

MsufnUsyKkInovau (Local Action)
pansadulongdms:lan (Global Agenda)




The Convergence Framework

u§unua:u35uciau1nc1 (Megatrends):
mMswaguudaods:sinsamans,
PESTEL Analysis,

lAsvasiodonu
waus:lijuada a 4
(Past Evaluation): l*: r nnmgam]a
JoAUWUDINUWUS:E:N 3, liats (Global Directions):
UryH1guassa, SDGs, OECD,
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The Urban Canvas & Blueprint
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Deliverable T: . Deliverable 2:
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aaladlandudses: aswaguniuoin KPIs d OKRs
InWanaagwans:nu (Logical Framework)
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Input & Activity: Output: ) . Outcome & Impact: 4
ST e S AR mswaguudavidolasvasvua:numwiin
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w A1sdan1stUku1Y (Objective Key Results - OKRS)
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(Smart Travel)

ussallKLIY 66.67%
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USudsonmotm
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a2 90.81 flawas
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(Hard Infrastructure)
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(Safe Living)
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(Risk Database)
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(Eco Resilience)
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Us:liuwalduan dun 2: lnsvasiowugiunivaoau
(Soft Infrastructure & Quality of Life)
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agwiisd Aty 100% (adatnsAs,
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(Process-oriented)
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(The Engine of the City)
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= Y
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(Transparency & Open Data)
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uwaawasu Traffy Fondue ua:z Open Bangkok
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(Efficient Management)
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dnans:=nus:8:819 (Impact)
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31AS1:KSa8ad (Synthesis): BavVIVS:KIVNANAOLA:NAAWSNUNDSD
ASEUANW: DOAUINaVLASYZNDQ (The Economy Paradox)

avnussatthke | avniuavaavLS
(Outputs Met) | (Actual Impact Felt)
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S: Social
dUAUEVIY (Aging Society)
InusUiiuu

E: Economic
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E: Environmental

annm Climate Change
MOJNIS Resilience

§/ T: Technology
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1. Smart Mobility 2. Safe Living 3. Bangkok 4, Sustainable 5. The Borderless 6. ASEAN's Creative 7. Bangkok 8. Quartz Bangkok
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(AN WAaKGUMLTDAINEY)  (S:UUgUMWAGLEL) (AudnawmsiSeud  (Us:gdssioaswoassd)  (s:uuaduayudonu qon22a6)
TSwsuuau) ua:nduwsiui)

A NotebookLM



amﬂcwnssugsm'lmssza:ﬁ 4 (The Integration Architecture)

Socio-Economic Layer (DaavaAunaziAsugng)

Creative Gateway JuindaulFAsugno Taol
Borderless Learning na: Healthy Living 10usingnu

Physical Layer (Gawufna:nmaniw)

Smart Mobility, nge Living, Eco Qesilience
USUINISSOUNUIWAITDVAISUDUCN

The Foundation (3qusan)

Quartz Bangkok P
s:uuvIUla:ynaInsiusviaivasavsunniaikan
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nwudfuanasinodalu (Next Steps for the Super Board)
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e ystumsiiwulkaoasuuloung o WwunglalinsiKlnsons
9G4w9ad (Project Analysis Manual)
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WovuragdiksSunnau (Livable City for All)

WAL

ﬁ\ﬁ\/ WS2NSUIDAUAIIUWUNIU > Tusvlalumsuskis &% voulomaninuigy
J (Resilient) >+ (Transparent) = (Inclusive)
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